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Let's use the intel you already have to elevate what's
working and leave behind what isn't.

You know your employee experience needs attention. You feel it

because you're living it too.

Maybe you want people to be happier at work. Or maybe you're chasing
performance gains (spoiler: those two go hand-in-hand). Either way, you
don’t need another survey to confirm what you already suspect. What

you need is a plan and a partner to help you map it out.

Instead of starting from scratch, Arketi Inside works with the data you

already have. We connect the dots between employee insight and
business outcomes to create a focused, actionable strategy that’s ready

to deliver results.




HOW IT WORKS OUR EMPLOYEE EXPERIENCE TUNE UP STARTS WITH
We audit these inputs, surface patterns, WHAT'S ALREADY ON YOUR DESK

and connect them to the challenges » Employee survey results

you're facing. Then, we do what few
others will: we talk to your employees.
Not a formal interview. Not a new survey. Turnover, safety, and quality metrics
Just candid conversations that help us Referral rates and onboarding feedback
understand what they really want and
how they want it.

* Exit interviews and Glassdoor ratings

Internal comms processes

Employee value propositions and recruiting strategies
By the end, you'll walk away with a ploy Rirefe g g

sharp executive summary and a clear, Quarterly objectives and KPlIs
prioritized roadmap of what to start, stop,
and continue.

WHY IT WORKS
When you follow up on what employees have already told you - and dig deeper into their “why” - you do something
powerful: prove that you are listening and acting on their input.

Armed with a deeper understanding of what matters to them, you transform your employee experience into a strategic
lever, not just another box to check.

We've seen the same patterns across hundreds of companies, and we know how to cut through the noise. We help you
spot what matters, skip what doesn't, and put your energy where it will make a difference.

This is more than theory. Arketi Inside offers a practical, proven methodology to turn existing insights into
momentum and revive a tired EX program into your team'’s secret weapon.

HOW LONG AND HOW MUCH

Z TIMELINE 8@ FORMAT FEE

6 to 8 weeks Mostly remote, 3 to 4 T - ;] $9,750
»8 site vists if needed

When you work with Arketi Inside, you partner with experts in workplace change management and .
communications. We help your company connect leaders and employees, strengthen culture, and drive real business I‘ e‘tl
results. C

INSIDE

JUST BEGIN. THE REST IS EASY!

Contact Arketi Inside’s Managing Director, Jason Anthoine, at janthoine@arketi.com or 478.719.9990 to explore
how Arketi Inside can help you build a stronger culture in the workplace for stronger results in the marketplace.






